Server Cloud
Migration




What is the Migration to the Cloud
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Moving the Council servers
from here in the Town Hall
to an external data centre

Sustainable model moving
forwards
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Avoidance of major Capital
Infrastructure Expenditure

Futureproofing the Council



Why Move to the Cloud
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= Driver for Change |M" Strategic Gains

% Overall Cost Reduction MM Skills shortages



Progress so far...

= 30% of Servers Moved to the Cloud

To Number of Servers / Data reduced pre migration
TZ  Liftand shift Model

2ss  Starting to re-imagine the way we view our systems and data



What the future looks like

* Resilient server estate

 Solutions migrated to Software as a Service (SaaS)
* Usage optimised

* Un-necessary data storage reduced

 Scalable / Flexible solutions build around needs

* Faster recovery times

* Additional Security Opportunities

* Pay as you consume model



Thank you, for your time
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Any Questions?




